
 

WORK SESSION 

1/4/2021   [7:00PM-8:00PM]  @  ZOOM Webinar 

- WORK SESSION ZOOM - 

1.  Pledge of Allegiance 

Minutes 
Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  Roll Call 
Members in attendance included Steve Karl (President), Randy Gale (Vice President), Melanie Gurgiolo, Laurie 
Kennedy, Greg Lamay, Bob Latham, Geoffrey McInroy, Neil Connelly, Art Pursel Jr., Dr. Patricia Sanker (Acting 
Superintendent), and Tina Darchicourt (Secretary).  
 
A list of community members in attendance is attached. 
 
Mr. Karl stated that this meeting will be atypical as the board does not usually vote on items at the Work Session 
meeting, but will vote on a couple of items tonight.   

3.  Update from the Acting Superintendent 

Dr. Sanker shared that there has been a lot of work behind the scenes to bring kids back to school and revise the 
Health and Safety Plan. There has been discussion with the Leadership Team and the Taskforce, looking at pros and 
cons of an AB schedule versus a 3-Day Blended schedule. The AB plan would have students in classroom 2 
days/week, whereas Blended would be 3 days a week. The concern with the AB schedule is that the teachers will not 
be able to cover the curriculum needed for the year. The goal is to make the Blended schedule better. The classes 
need to be rebalanced because with some students staying Remote, there are some classes that are large and some 
that are small. The Leadership Team is looking at moving larger classes to bigger areas of the building, such as the 
library, auditorium, stage, and cafeteria. The parents are going to be asked to make a decision if their students will 
be Remote or Blended and once that decision is made, they will try to keep it that way for the remainder of the 
year. The Remote learning model also needs to be strengthened. The hope is to do some synchronous learning with 
Remote and Blended and hopefully move from phase 2 to phase 1 at some point. The buildings will still close if the 
number of cases in the building warrants it for contact tracing and cleaning purposes. We would be looking at the 
building numbers instead of the county numbers. The exception would be if the Governor intervenes. There will be 
more discussion this week. The Taskforce meets on Wednesday.   

4.  Camp Hill School District Change Order Procedure Process 

Mr. Lamay explained that sometimes during construction, things come up unexpectedly that need to be done in a 
timely manner. If something comes up that has a considerable cost, this would allow the Business Manager to make 
the call to approve or not. This would keep the project moving and the decision would not have to wait until a 
scheduled board meeting.  
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Mr. Karl asked if Mr. Lamay would also see the critical change orders under $20,000 as well as Mrs. Darchicourt and 
Ms. Chippo. Mr. Lamay answered that he would review them with Ms. Chippo and if they are time sensitive, and 
delay would be more costly, then this change order process will allow her and the Business Manager to approve the 
change order. Then the change order would be retroactively approved at the next board meeting. The process is to 
avoid time delay.  
 
Mrs. Kennedy asked if $20,000 is standard for this type of procedure. Mr. Lamay answered that it is a reasonable 
amount to authorize.  

5.  Hoover Cistern Infill Change Order 

Mr. Karl explained that the board will have the discussion about this item now, but the vote will take place after 
public comment.   
 
Mr. Lamay explained that as the excavating was being done for the driveway at Hoover, four abandoned cisterns 
were discovered. They need to be infilled and the way to do that is to punch a hole in them and fill them with 
cementitious mix. He looked into filling it with stone, but it could not be compacted and the driveway would then 
settle. The cost would be $8,975.37.  
 
Mr. Karl asked how it was determined that the cisterns are abandoned. Mr. Lamay answered that it was determined 
by Hillis-Carnes. 
 
Mrs. Kennedy asked if the cost is within the contingency plan. Mr. Lamay answer that it is included in the amount 
budgeted for the project. 

6.  Public Session for Comment 

David Latorre spoke in favor of returning to school 5 days a week. The teacher union is not a medical body. Most 
families are choosing blended and want their kids in school. There are plenty of kids in the district that are home 
alone during the day because their parents are working and can’t be home with them.   
 
Sharon Housou read an email she sent to the school board. She stated that everyone wants the kids back in school, 
but only when it’s safe and it’s not safe now. The teachers are not comfortable going back to school.  
 
Lucy Gnazzo stated that she hopes the school board considers putting the kids back in school 5 days a week. She 
feels remote learning is putting the children at risk socially and their mental health is suffering.   
 
Mike Newman, Conodoquinet Drive, would like to see the kids getting back to school for in-person learning. If there 
is a spread in the school, they can do remote for a couple weeks. His kids are finding that there is difficulty working 
with teachers and finding out what they got wrong on tests. They are missing out on learning.  
 
Caren Sealover wants to keep school in person. The elementary and secondary are different. She doesn’t think the 
AB schedule would work for elementary and they can go to school 5 days a week safely because they are good 
about wearing masks and distancing.   
 
Jonathan Casey, 499 N. 25th Street, feels that the odds of teachers getting COVID is low and the damage to students 
being remote is high. The Governor has lifted some restrictions. He is glad the Superintendent is coming up with 
other options because it seems to him that so far only the teacher’s voices have mattered. He would like to see 
more diversity to the taskforce so it's not mostly educators.  
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Brian Burton spoke in favor of students going back 5 days a week. Trinity enrollment is up 10% because they are 
open 5 days a week. There have been too many negative effects on the kids already. He believes teachers are doing 
the best they can but do not have experience in online educating. His kids have nothing to do much of the day and 
the neighborhood kids are coming over saying they have nothing to do.   
 
Michael Vogel stated that he believes the survey sent out should be thrown out as anyone could take it multiple 
times so there is no way to track the results. He thinks there should be 2 options, either 5 days a week in person or 
online.   
 
Jessica Regan, 410 S. 22nd Street, reported that she is part of a group of parents trying to figure out a solution and 
there are over 100 families urging the board to keep the schools open. There are devastating impacts on kids that 
are out of the schools. She feels the survey is confusing and the taskforce needs more diversity. She said that 
community members send emails and ask questions during board meetings but never hear answers to those 
questions. She wants to know why Dr. DeLone is not on the taskforce. Sports is back up and running but the kids 
aren’t in school learning.  
 
Jennifer Baney, 141 N. 33rd Street, stated that students should at least be able to change their learning model at the 
end of each marking period and not locked in for the rest of the school year. 
   
Maureen McHugh, 239 N. 24th Street, feels it’s very unfair to have to choose a learning model this week for her 
student for the rest of the year. Her student is currently Remote but would like to go back to school when the 
numbers are reasonable. She asked the board to read through the comments on the survey and that there are many 
who talk about staying remote for now. The silent majority want remote and hybrid options.  
  
Wyatt Anderson is a student at Eisenhower Elementary and doesn’t feel he is getting the education he should be 
getting. His eyes are tired and hurt from staring at the screen all day. He misses his friends and school and would like 
to go back 5 days a week.   
 
Joshua Ford, 365 N. 19th Street, stated that many people who want remote are not speaking out. The pandemic is 
still raging out of control and the UK locked down again. He would like to know more about mitigation and what 
happens when students and staff do not follow the mask rules. There should be consequences for not wearing a 
mask. He would also like to know if there is truly a difference in students’ grades this year.  
 
Jonathan Stahl shared that his son is struggling with the lack of school this year. The Governor says the teachers are 
essential workers. Their job is not as effective from home. He wants a choice for his child and doesn’t want the 
choice taken away from those who want their kids in school. 
 
Cecelia Connolly is a student who thinks they should go back to school. It’s mentally exhausting being at home. She 
feels they need to do something to make teachers comfortable.  
 
Greta Kanagy is a student at Eisenhower Elementary and wants to go back 5 days a week. It’s hard to be remote. 
Teachers are doing a good job but it’s hard to understand directions.  
  
Jessica Smith stated that she would like to be able to see board members’ faces during these meetings. She is in 
favor of kids going back 5 days a week and wants to know if there will there be an effort to do that. Sam Smith 
stated that he is in 4th grade and likes seeing his friends in school. There are technical difficulties at home and he is 
bored on remote days. They can wear masks in school unless they are eating.  
  
Gretchen Spitzer, 765 Vista Drive, feels that remote is not working. Those who don’t want their kids in school can 
stay remote. Wear a mask and wash hands, but get back to schools. People should have a choice.  



4 of 11 

 
Evan Smith, 331 Willow Avenue, stated that we can't ignore the numbers in our county and in the district. They are 
out of control and it’s not safe to be back in school. Europe is shutting their schools. There are long term effects of 
COVID and the numbers are growing, and there is a more contagious version now. 
  
Cole Shultz is in 7th grade and wants to go back to school 5 days a week because it’s challenging to understand 
directions or if there will be a zoom for class. He can’t always ask the questions he has and sometimes he doesn’t 
get email replies to questions he has.  
  
Tara Connolly asked if any board members or principals have sat in on Zoom sessions. Some of the teachers are 
going above and beyond and others are not doing much. There is a lot of downtime. She would like the choice of 
returning 5 days a week.  
  
Patrick Brinkerhof said his student is concerned about midterms and finals and wants to be back in school.  

7.  Resolution to Employ a Superintendent 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Resolution to Employ a Superintendent.  
 
Mr. Pursel welcomed Mr. Serfass to the team and thanked him for his service to the country.   
 
Mrs. Kennedy welcomed Mr. Serfass to Camp Hill School District. She is very excited to have him on board and 
mentioned that he has fantastic references.  
 
Mr. Karl welcomed Mr. Serfass and looks forward to working with him.  
 
Mrs. Darchicourt did a roll call vote and the motion passed unanimously.  

8.  Hoover Cistern Infill Change Order 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Hoover Cistern Infill Change Order. The motion 
passed unanimously.  

9.  Resolution to Remain at Level 3 - Full Remote Learning 

Mr. Gale made a motion, seconded by Mr. Connelly to approve the Resolution to Remain at Level 3 – Full Remote 
Learning.  
 
Mr. Lamay implored his colleagues to reject this option and wait for the taskforce to meet. The mission statement 
says we serve all the students and we are not serving those that want to be in person.  
 
Mr. Connelly is concerned about the lack of a timestamp on this. Tonight is the first he’s heard of some of the 
measures Dr. Sanker mentioned tonight. He would like to know long would it take to rebalance classes and relocate 
classes. He also mentioned that when we go back, we can't promise it won't be flip flopping because the schools will 
close if there are cases. Dr. Sanker responded that they hope to have a lot of the work done this week. The process 
has already begun and the Principals are going to begin balancing and moving classes to bigger spaces when needed.  
The Leadership Team met for 2 hours this morning to talk about how to make this happen.  
 
Mr. Connelly asked if there is a solution emerging, could we go back to hybrid on the 13th when some of this is in 
place.   
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Mr. Lamay said that he is not in favor of that. He recommends rejecting this and go to level 2 as he doesn’t think 
they should wait. This school district has small school classes and no school busses. The cases can be addressed as 
they happen following PDE guidelines.  
  
Mr. McInroy agreed with Mr. Lamay and stated that the students’ needs are not being met right now being remote. 
They need to get back into the buildings and build their self-confidence back up. The teachers can do a better job in 
the school than remote. He will be supporting moving to level 2. 
 
Mr. Latham would like to make a motion to table this motion and vote on next motion. Mr. Karl responded that this 
motion should be voted on first.  
 
Mr. Karl stated that he believes this motion is too open-ended for when we would leave level 3.   
 
Mrs. Darchicourt took a roll call vote, 1 Yes and 8 No (Mr. Gale voting Yes and all other members voting No). The 
motion fails.  

10.  Resolution to Return to Level 2 Instructional Model 
Mrs. Kennedy made a motion, seconded by Mr. Lamay to approve the Resolution to Return to Level 2 Instructional 
Model.  
 
Dr. Sanker stated that the date the kids would be back in school would be Wednesday, January 13 because January 
12 is a Tuesday which is a remote day.   
 
Mrs. Kennedy responded that the school district could return to hybrid on January 12, but that would be a remote 
day and January 13 would be the first in person day in hybrid.  
  
Mr. Connelly would like to see a revised plan and hopes there will be hardline mitigation strategies. He is aware of 
the impact of all this on the students and will support this motion at this point.   
 
Mr. Gale asked if we will return to hybrid with reduced class sizes or if the classes stay the same, would we still be 
moving to hybrid on January 12 indefinitely under this motion. Dr. Sanker replied that we would.  
 
Mr. Pursel stated that it is important that mitigation efforts are enforced. He is not supportive of a model that 
requires families to lock in for the second half of the school year.  
 
Mr. Karl feels said that we are still tying the decision to something that is not drafted at this point and not giving 
enough time to come up with alternatives. He would like to have a special board meeting giving the team time to 
draft the details and then determine if it’s the right time to come back.  
 
Mr. Pursel agreed that would be a good option. It’s unrealistic for the Leadership Team to draft something in 4 days.  
  
Mr. Karl agrees that the students have to get back into the buildings but we have to be smart about doing that. It’s 
only been a few days since people were getting together and not social distancing due to the holiday.  
  
Mr. Latham opposed extending this. We spoke about the options to implement technology to be able to livestream 
back in August. He is frustrated with the foot dragging and needs a hard date. He urges others to vote for this 
motion.  
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Mr. Lamay is also opposed to extending it. He recommends returning to hybrid. The families deserve an answer 
tonight.  
 
Mr. Connelly suggested making a motion to alter the two dates to go along with Mr. Karl’s idea and that will tell the 
board where they stand.   
 
Mr. Karl said he would support moving from January 12 to January 18.  
 
Mr. Connelly asked if the motion was amended, would they need to have another public comment session.  
 
Mr. Karl responded that if this doesn’t pass, the next motion would go to a special board meeting on January 18 and 
the new motion would be adding on the 11th.  
 
Mr. Connelly said he feels it should be done tonight.  
  
Mr. Karl stated that if this motion does not pass, we will need to have another motion which will be made next 
week.  
 
Mr. Gale suggested they take a vote on what is on the floor. If it doesn't pass, it might be open to someone adding a 
provision to the original motion that changes it somewhat but doesn't take away from original motion.  
 
Mr. McInroy said they should vote on the motion as it appears and if that fails, there is an opening for another 
motion.  
 
Mrs. Darchicourt took a roll call vote 6 Yes and 3 No (Connelly, Gale, and Karl voting No and all other members 
voting Yes). The motion passed.  

11.  Adjournment 

The meeting adjourned at 9:09 p.m. 
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Work Session Meeting Attendance 

Monday, January 4, 2021  

 
Dan Serfass  

Greg Lamay 

Nick Snider 

Art Pursel 

Melanie Gurgiolo 

Tina Darchicourt 

Eileen Czarnecki 

Bob Latham 

Minke Kooistra 

Sandy Fauser 

Megan Wert 

Laurie Kennedy 

Tracey Quigley-Jones 

Geoff McInroy 

Mark Ziegler 

Neil Connelly 

Leslee DeLong 

Steve Karl 

Patricia Sanker 

Randy Gale 

Kerry Chippo 

Kristie Foster 

Dana Little 

Jennifer Baney 

Christine Ricci 

Sonja Brunner 

Evan Smith 

David La Torre 

Jessica Regan 

Karen Anthony 

Ron Gilbertson 

Raven Ross 

Gretchen Spitzer 

Paul Gnazzo 

Elizabeth Kerns 

Ayesha Ahmed 

Kirsten Del Gaudio 

John Miller 

Melissa Colestock 

Carrie Budman 

Betsy Gayner 
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Jennifer Knaub 

Betsy Newman 

Jessica Meyers 

Alyssa Bold 

Kathy Bruder 

Kelly Soo 

Dave Rhen 

John  Langzettel 

Chad Gallaher 

Caren Sealover 

Melissa Corbin 

Annette Taylor 

Lindsay Colson 

Sean Quinlan 

Maureen McHugh 

Peggy Miller 

Kate Connelly 

Ashley Poorman 

Caroline Shultz 

Erika Tsumura Glazier 

Kathryn Stevenson 

Micki Kautz 

Dana Miller 

Joshua Ford 

Adrian Murray 

Elizabeth Mathias 

Margaret Conners 

Brenda Kalfas 

Aj Mcelwee 

Jessica Smith 

Michael Vogel 

Erik Novak 

Ann Fields 

Albert Sarvis 

Bryan Burton 

John Hyams 

Peggy Kunz 

Elizabeth Rairigh 

Erika Kelly 

Denise Gamber 

Ami Preston 

Carrie Knight 

Cassidy Knight 

Kristine Latham 

Anjali Zumkhawala-Cook 
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Alexis Hess 

Sharon Houssou 

Amy Piro 

Mary Ann Berrian 

Tanya Rhen 

Ann Leese 

Sadie Schultz 

Christina Shartle 

Kyle Kepner 

Jennifer Hoover 

Kelly Fringer 

Megan Yost 

Greg Herb 

Lucy Gnazzo 

Jennifer Lozada 

Amy Diehl 

Sarah Dressler 

Elizabeth Zangle 

Tawnya Railing 

Hannah McPhelin 

Stacy Champion 

Stephanie Golihew 

Julie Colestock 

Cindy Compton 

Amanda Anderson 

Kathryn Speaks 

Tania Brungard 

Scott Mitchell 

Jonathan Stahl 

Bradley Zangle 

Angie Shaw 

Pete Regan 

Coral Witmer 

Angela Couloumbis 

Kirsten Jones 

Josceylon Buchs 

Jennifer Chaplin 

Mark Seidenburg 

Anna Taylor 

Jennifer Sarff 

Beth Kern 

Laura Kanagy 

Jason Wolgemuth 

K McHugh 

Karen Glatfelter 
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Justin Sheaffer 

Tiffany Boyer 

Patrick Brinkerhoff 

Sharon Hanson 

Beth Herb 

Holly Keich 

Roxanne Dixon 

Susan Gilius 

Robbe Bendick 

Nancy Adams 

Heather Bowser 

Kaytlin Brock 

Quinn Smith 

Emilee Stoner 

Will Sarff 

Liz Lanza 

Mary Kane 

Heather Lister 

Mollie Kieff 

Kate Marcus 

Rachel Beck 

Laura Wilkins 

Kathryn A Rowan 

Jill Stahl 

Joy Verner 

John Anthony 

Dori Livelsberger 

Amber McElwee 

Nicole Flynn 

Matt Treese 

Robert Park 

Kate Pettegrew 

Michael Jones 

Amanda Hayward 

Kathryn Stevenson 

Kim Albrecht 

Alice Charland 

Mary-Grace Lee 

Jonathan Casey 

Alissa Packer 

Taryna Mitchell 

Beth Connelly 

Katy Nelson 

Emily Catley 

Elizabeth Kayon 
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Jennifer Clark 

Danielle Oyster 

Jay Shoen 

Jennifer Klos 

Suzanne Carter 

Annie Forbes 

Erika Shamash 

Kim Mack 

Angela Burge 

Tara Russell 

Allison Riley 

 


